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O ADDENDUM TO THE BOARD GOVERNANCE GUIDE FOR DIRECTORS =
Best Governance Practices

Overview

Chapter 1 — Governance

1.1 General

1.2 Role of the Board in Governance

1.3 Stewardship

14 The Board and Management
1.4.1 Differentiating Board and Management Roles
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15 Governance Standards

1.6 Conducting a Governance Audit

1.7 Governance Committee

Appendices —
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Appendices —
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3.2.1 Ethics and Values
3.2.2 Board’s Roles in Quality

3.3 Quality Management

3.4 Quality Improvement

3.5 Quality Improvement Plan (QIP)

3.6 Quality of Life and Safety Committee

3.7 Performance Monitoring

3.8 Safety in Health Care
3.8.1 Enhancing Safety in Health Care
3.8.2 Safety Management System
3.8.3 Safety Health of the Organization

Appendix —

A Safety Management Review Checklist

Chapter 4 — Financial Stewardship

4.1

4.2

4.3

4.4

General

4.1.1 Financial Stewardship

4.1.2 Standards

4.1.3 Audit and Risk Management Committee

Fundamentals

4.2.1 Assets

4.2.2 Liabilities

4.2.3 Unfunded Liabilities

4.2.4 Financial Statements (Statement of Financial Position; Statement
of Revenues and Expenditures; Statement of Cash Flow)
= Annual Operating Budget
= Capital and Investment Forecast

Framework for Financial Stewardship

4.3.1 Organization

4.3.2 Planning

4.3.3 Policies, Process and Guidelines

4.3.4 Performance Monitoring

4.3.5 External Financial Audit

4.3.6 Accountability

Review of Financial Stewardship

Appendices —

A:
B:

CEOQO’s Responsibilities re Financial Stewardship
Review Checklist for Financial Stewardship

Chapter 5 — Human Resources Stewardship

5.1

52
5.3

General

5.1.1 Board Responsibilities with respect to Human Resources
Chief Executive Officer (CEO)

Compensation
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5.4 Oversight of HR Management
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5.4.2 Employee Relationships
5.4.3 Hiring Senior Management
5.4.4 Board Committees involved in Oversight of HR Management
55 Tone at the Top
5.6 Board Succession Planning
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5.8 HR Reports to the Board

Chapter 6 — Stakeholder Relations

6.1 General
6.1.1 How We Want to be Viewed by Others
6.2 Accountability
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6.3.2 The Chair
6.3.3 The CEO
6.3.4 Board Chair and CEO
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Appendices -

A: Principles for Perley Health Board of Directors: “How We Want to be
Viewed by Others”

B: Stakeholder Relations Review Checklist

Chapter 7 — Enterprise Risk Management

7.1 General
7.1.1 Risk Management Standards
7.1.2 Board’s Role in Risk Management
7.2 Enterprise Risk Management
7.2.1 Forms of Risk
7.2.2 Phases of Risk Management
7.2.3 Risk Acceptability
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7.2.5
7.2.6

Appendix —
Review Checklist for Risk Management

A:
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Risk Tolerance
Board Behaviour
Reviewing Enterprise Risk Management

Chapter 8 — Performance Management

8.1 General
8.1.1 Stewardship
8.2 Performance Monitoring
8.2.1 How to Measure and Monitor Performance?
8.2.2 Performance Monitoring Standards
8.2.3 Board’s Performance Monitoring Responsibilities
8.3 Performance Management
8.3.1 Factors Affecting Performance Management for the Board
8.3.2 Performance Reporting
8.3.3 The Board’s Use of Performance Monitoring Reports
8.3.4 Reviewing Performance Management
Appendix —
A Review Checklist for Performance Monitoring System
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