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PART  IV 
 

Board Policies 
 

 
 

OVERVIEW 
 

  
The Board of Directors in governing The Perley and Rideau Veterans’ Health Centre (Perley 
Health) is guided by a number of authorities.  At the highest level is the legislation, set by 
government bodies, to which Perley Health must comply.  These are augmented by the articles 
of incorporation that have been filed with relevant government authorities and by the Perley 
Health By-Laws. 
 
Within this framework of authorities, the Board adopts “Policies” or statements of intent that 
provide principles to guide decisions and conduct in the pursuit of desired outcomes for Perley 
Health.  
 
Board Policies set the rules by which the organization is expected to fulfill its responsibilities in 
carrying out the corporate mission.  Board Policies reflect high-level thinking, leaving operational 
detail to responsible managers.   
 
In addition to Board Policies, Management adopts policies, guidelines, protocols and 
procedures to guide, direct and control the day-to-day functioning of the organization.   
 
Board Policies must be approved by resolution of the Board and must be recorded in the Board 
decision record (see the Appendix for the process leading to approval).  Once approved, they 
are direction to the Board, Board members and Management as to how to conduct themselves 
in the execution of their responsibilities to Perley Health. 
 
Board Policies must include:  

• Title, date, authorization (including signature); 
• Statement of the Board Policy; 
• Roles and responsibilities (the Board Chair, the Board as a whole, Committees, 

Management); and 
• Review – how the Policy is to be monitored, by whom, and the frequency.  

 
The Board shall review Part IV as required, or at least every three years. 
 
 

* * * * * * * * 
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Appendix  
to the Board Policy Overview 

 
 

 
 
 

Process for Approval of 
Perley Health Board Policies 

  
 
 
The process for approval of Board Policies is as follows: 

 
1. The sponsoring Committee and/or management develops a Policy and it is approved at 

the Committee level.  Note: It is recommended that policies under consideration by Board 
Committees be developed in consultation with the Board Chair and CEO. 
  

2. The Committee submits the Policy to the Governance Committee for review (context, 
completeness, consistency relative to other Board Policies, etc.).  The Governance 
Committee Chair discusses the Policy with the submitting Committee Chair, if required.  
 

3. The Chair of the sponsoring Committee recommends the Policy for Board approval at the 
next Board meeting that the Board Chair feels would be suitable.  The recommended 
Policy may be a stand-alone item for decision in the Board agenda or it may be included 
in Part II of the Board’s Consent Agenda along with a Briefing Note.  
 
 
 
 
 
 

* * * * * 
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Index of Board-Approved Policies 
 
 
 

The Board-approved Policies in this Part are in chronological order according to their policy 
numbers.  Original policy approval dates are noted on the policies, along with revision dates, if 
applicable. 
 
 
Policy Number  Board Policy re: 
 
BOARD-2014-01 Culture of Safety 

BOARD-2014-02 Official Languages 
BOARD-2014-08 Advocacy on Behalf of Perley Health 
BOARD-2014-09 Disclosure of Information 
BOARD-2014-10 Smoking at Perley Health 
BOARD-2014-11 Honouring Perley Health’s Military Heritage 
BOARD-2015-01 Community and Stakeholder Engagement 
BOARD-2015-02 Partnering Arrangements & Risk  
BOARD-2015-03 Shared Governance Oversight for Clinical Partnering Arrangements 
BOARD-2016-01 Cash Management and Investment Policy Statement 
  “The Ted Gordon Cash Management and Investment Policy Statement” 

BOARD-2017-01  Code of Ethical Conduct 
   Appendix A:  Core Values of Perley Health  
   Appendix B:  Residents’ Bill of Rights 
   Appendix C:  Board Process for the Resolution of Ethical Issues 

BOARD-2020-01 Corporate Identity 
BOARD-2020-02 Procurement Approval Authority  

BOARD-2021-01 Research Activities 
BOARD-2021-02 Enterprise Risk Management 
 
 

* * * * * * * * 
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