
 
 
 
 
At its 5 September Meeting the Board of Directors approved the following 
priorities for 2013-2014: 
 
 
Non Discretionary Activities  

• Transition to a new CEO; 
• Seniors Housing; 
• Accreditation; 
• Governance Structure Realignment; 
• Legislative Changes. 

 
Current and Planned Initiatives  
 
High Priority Activities 

• Strategic Planning Review; 
• Opening of Building A; 
• Primary Care Clinic.  

 
Routine Activities 

• Strategic Stakeholder Engagement; 
• Risk Management Framework; 
• Performance Management Framework; 
• Safety Culture Development; 
• New Governance Guide; 
• Communications. 
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