
Together… we improve the well‐being of the people we serve  

 
To:  Corporation Members 

 
 

Notice is hereby given that the 122nd annual meeting of The Perley and Rideau Veterans’ 
Health Centre Corporation will be held via video/audioconference (see Agenda – Pg. 2 for 
Zoom details) on Thursday, June 04th 2020 at 14:00 hours, for the purposes of: 
 
 providing a report on 2019-20 activities and accomplishments and the evolution of 

the Perley Rideau; 
 

 receiving and approving the audited financial statements for the year ended 
December 31, 2019; 
 

 appointing the auditors for the Health Centre until the Annual Meeting 2021; 

 
 re-electing the directors of the Corporation; 

 
 amending the bylaws of the Corporation; and, 

 
 transacting such further and other business as may properly come before the meeting 

or any adjournment thereof. 
 

As prescribed by By-Laws 8.a. and 9.d. of the Corporation, Regular Members of the 
Corporation are required to pay a $1.00 annual fee not later than the date of the Annual 
Meeting.  Failure to pay the annual fee on or before June 04th, 2020 shall result in the 
Regular Member ceasing to be a member of the Corporation, as of the date of the Annual 
Meeting. 

 
  

Dated this 21st day of May 2020. 

 
_____________________________ 
Akos Hoffer, Secretary 



 
 

The 122nd Annual Meeting 
of The Perley and Rideau Veterans’ Health Centre Corporation 

to be held via video/audioconference* 
on Thursday, June 04th, 2020 at 14:00 Hours 

 
A G E N D A 

 
1. WELCOME – Akos Hoffer 
 
2. MINUTES – Kristan K. Birchard  
 

To approve the minutes of the 121st Annual Meeting of the Corporation held on Thursday, June 
 06th, 2019 (Attachment #1) 
 
3. BUSINESS ARISING FROM THE MINUTES 
 
4. REPORT OF THE CHAIR – Kristan K. Birchard 
 

The Chair will provide a report on 2019-20 activities and accomplishments and the evolution  
 of the Perley Rideau. 
 
5. REPORT OF THE MEDICAL DIRECTOR – Dr. Benoit Robert 

 
The Medical Director will provide a report on 2019 medical services at the Perley Rideau. 
 

6. REPORT OF THE TREASURER – Joe Lund 
 

The Treasurer will provide highlights from the 2019 audited financial statements and respond to any
 questions. 

 
7. APPOINTMENT OF AUDITORS – Joe Lund 

 
The Treasurer will request approval of Deloitte as the auditors until the Annual Meeting 2021. 

 
8. ADOPTION OF REPORTS  
 

To move the adoption of the Reports of the Chair of the Board, the Medical Director, and the
 Treasurer. 
 
9. RE-ELECTION OF DIRECTORS – Mary Dawson  
 
 

…/2 
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10. AMENDMENT OF CORPORATION BYLAWS (Mary Dawson) (Attachment #2, 2(a) and 2(b)) 

         
11. ANY OTHER RELEVANT BUSINESS 
 
12. ADJOURNMENT  

 
 
 
 
 
 
 
 
Due to the COVID-19 global pandemic, associated physical distancing requirements and that only staff and 
essential visitors are permitted at the Health Centre,  this meeting will be held virtually via the Zoom 
platform, via the following coordinates: 
 
*Join Zoom Meeting 
https://us02web.zoom.us/j/85371634777?pwd=Y0daalJEMUQ4V1RSbEJCR1JTQ2dCQT09 
 
Meeting ID: 853 7163 4777 
Password: 180801 
One tap mobile 
+16475580588,,85371634777#,,1#,180801# Canada  
+17789072071,,85371634777#,,1#,180801# Canada 
 
Dial by your location 
        +1 647 558 0588 Canada 
        +1 778 907 2071 Canada 
        +1 438 809 7799 Canada 
        +1 587 328 1099 Canada 
        +1 647 374 4685 Canada 
Meeting ID: 853 7163 4777 
Password: 180801 
 
 
                   



    ATTACHMENT #1 

MINUTES OF THE 121ST ANNUAL MEETING OF 

THE PERLEY AND RIDEAU VETERANS’ HEALTH CENTRE CORPORATION 

HELD ON THURSDAY, JUNE 06, 2019 AT 14H00 IN LUPTON HALL AT 

THE PERLEY AND RIDEAU VETERANS’ HEALTH CENTRE 

 

PRESENT:    Kris Birchard, Chair      Kimber Johnston 

    Ron Buck        Hans Jung 

Lloyd Campbell        Mary Ann Lamb 

Cathy Danbrook      Joe Lund 

Mary Dawson        Terry McEwan 

Bill Dickie        Robin Sellar 

Susan Fletcher        Gordon Stock 

Simon Goulet        Margaret Tansey 

    Akos Hoffer        David Walden 

ALSO ATTENDING:  7 Members; 22 Guests 

 

19/01  WELCOME  

A. Hoffer, Secretary and CEO welcomed everyone to the 121ST Annual Meeting of The Perley and 

Rideau Veterans’ Health Centre.  Voting procedures for corporate members were explained.  He 

invited everyone to remain for refreshments following the conclusion of the business meeting 

and introduced Kris Birchard, Chair. 

19/02  MINUTES 

The minutes of the Annual Meeting held on June 07th, 2018 were included with the agenda 

package and approved as presented on a MOTION by L. Campbell, SECONDED by M.A. Lamb. 

CARRIED 

 

19/03  BUSINESS ARISING  

There was no business arising. 

19/04  REPORT OF THE CHAIR  

A moment of silence in recognition of D‐Day was observed.  The Chair’s Report was presented 

by K. Birchard, and received.  Included during the Chair’s report was an interview with a tenant 

about his experience at Perley Rideau; opportunities for improvement were expressed and 

noted by Management. 
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19/05  REPORT OF THE MEDICAL DIRECTOR 

  The Medical Director’s report was presented by Dr. B. Robert, and received. 

19/06  REPORT OF THE TREASURER 

The Perley and Rideau Veterans’ Health Centre 2018 Audit Results and Financial Statements of 

The Perley and Rideau Veterans’ Health Centre December 31, 2018 were distributed at the 

meeting.  J. Lund, Treasurer provided highlights from financial statements noting that the 

statements were presented in keeping with generally accepted accounting principles consistent 

with previous years; and, that the auditor had issued an unqualified opinion that the statements 

present fairly the financial position of the Health Centre as at December 31, 2018. 

It was MOVED by J. Lund, SECONDED by R. Sellar that the financial statements for the year 

ended December 31, 2018 be approved as presented. 

           CARRIED 

 

19/07  APPOINTMENT OF AUDITORS  

It was MOVED by J. Lund, SECONDED by S. Fletcher that the Board of Directors be authorized to 

appoint Deloitte as Auditor for the Health Centre, to hold office until the next Annual Meeting, 

at a fee to be determined by the Board of Directors. 

  CARRIED 

 

19/08  ADOPTION OF REPORTS 

It was MOVED by M. Tansey, SECONDED by R. Buck that the Reports of the Chair, the Medical 

Director and the Treasurer be adopted as presented. 

CARRIED 

19/09  ELECTION AND RE‐ELECTION OF DIRECTORS 

K. Johnston commented that, at the Board meeting preceding this Annual Meeting, and in 

keeping with the by‐laws that empower the Board to appoint Directors during the year until 

their election at the next Annual Meeting following their appointment, the Board had appointed 

Catherine Danbrook to the Board.  Highlights of C. Danbrook’s healthcare background were 

provided and her previous status of Adjunct Advisor was noted.    

She commented that the by‐laws allow Directors to serve for a maximum of ten years, in three‐

  year terms.  Three Directors, Ron Buck, Margaret Tansey and David Walden have completed a 

  three‐year term and have agreed to serve for an additional three‐year term.  
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It was MOVED by K. Johnston, SECONDED by M. Dawson that Catherine Danbrook be elected 

for a three‐year term and that R. Buck, M. Tansey and D. Walden be re‐elected for a three‐year 

term. 

CARRIED 

 

The Board of Directors of The Perley and Rideau Veterans’ Health Centre for 2019‐2020 shall 

therefore be: 

 

Kris Birchard       

Ron Buck       

Lloyd Campbell 

Catherine Danbrook 

Mary Dawson 

Bill Dickie 

Susan Fletcher 

Foundation Chair (ex‐officio) 

Heather Garnett 

Simon Goulet 

Kimber Johnston 

Hans Jung 

Mary Ann Lamb 

Joe Lund 

Robin Sellar 

Gordon Stock 

Margaret Tansey 

David Walden 

 

19/10  AMENDMENT OF CORPORATION BY‐LAWS  

The Perley and Rideau Veterans’ Health Centre By‐Laws, reflecting amendments as 

recommended by the Board of Directors, was included with the agenda package.  K. Johnston 

highlighted the proposed amendments that replaces the Deputy Chair position with a Vice‐Chair 

position and formally authorizes the Chair to delegate duties to Directors.  It was noted that the 

amendments are in keeping with best governance practices. 

It was MOVED by K. Johnston, SECONDED by B. Dickie that the by‐laws be amended as 

presented. 

CARRIED 

 

19/11  ANY OTHER RELEVANT BUSINESS 

 

  There was no other relevant business. 

19/12  ADJOURNMENT 

The meeting was adjourned at 15h00 on a MOTION by R. Bailey. 

 

_____________________________________    _______________________________________ 

A. Hoffer, Secretary          Kristan K. Birchard, Chair     

/jw 



    ATTACHMENT #2 

Recommendation to 
 

The Perley and Rideau Veterans’ Health Centre Corporation 

                      Annual Meeting - June 04th, 2020 

 
 

Purpose: 
 
To seek approval of proposed amendments to the By-Laws. 
 
 
Background: 
 
The Board of Directors is recommending the following changes to the By-laws as reflected in 
the attached draft: 
 
1. The changes in section 1 of the By-laws reflect the approach of avoiding sexist 

language. 
2. The changes in sub-paragraphs 5 (d) (ii) and (iii) would remove the requirement of 

exigent circumstances from the possible third one-year term for the Chair of the Board 
and would allow for a similar third year term for the Vice Chair. 

3. The change in subparagraphs 5 (k) (ii) and (iii) would allow Honorary Directors to be 
included in Executive Committee and to chair any committee. 

4. The changes in paragraph 6 (h) would recognize that the Chair may on his own initiative 
invite other individuals to Board and committee meetings. 

 
 
Recommendation: 
 

The Board of Directors recommends that the proposed amendments to the By-Laws, as 
presented in the attachment, be approved. 
 
 
 
Attachments: 
 
2(a) Excerpt from The Perley and Rideau Veterans’ Health Centre By-Laws, as amended June 
06th, 2019 - with 2020 recommended tracked changes. 
 
2(b) The Perley and Rideau Veterans’ Health Centre By-Laws – June 06th, 2019 



Excerpt from By-Laws (June 06, 2019 approved version)          ATTACHMENT 2(a)  
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THE PERLEY AND RIDEAU VETERANS' HEALTH CENTRE 
 

BY-LAWS  
……….. 
 
 
1. Definitions.  For the purposes of these By-laws: 
………. 
 
 “Chair” means the Chair Chairman or Chairwoman  of the Board; 

 
"Director" means a member of the Corporation elected or appointed to the 
Board; 
 
“Vice Chair” means the Vice Chair Chairman or Chairwoman of the Board; 

…….… 
 
5. Board of Directors. 
………. 
 
 

d. Term. 
(i) Directors.  Directors shall be elected at an Annual Meeting for a 

term not to exceed three years.  A Director may stand for election for 
more than one term; however, no Director may serve more than ten 
consecutive years from the earlier of the date the Director was first 
elected or the date the Director was first appointed, with the 
exception of the Chair.  The Chair may continue to serve for the 
remainder of his term, notwithstanding it may take him beyond ten 
years of service as a Director. 

(ii) Chair of the Board.  A Director shall be elected as the Chair at the 
first meeting of the Board following an Annual Meeting for a term of 
one year and may be reelected twice for a maximum not to exceed 
two  of three consecutive one year terms. In exigent circumstances, 
the Chair may be elected to a third consecutive year. 

(iii) Vice Chair of the Board.  A Director shall be elected as the Vice 
Chair at the first meeting of the Board following an Annual Meeting 
for a term not to exceed of one year and may be reelected twice for a 
maximum of three consecutive one year terms. 

……… 
 
f. Vacancy on the Board. The Board may fill any vacant Director’s position by 

appointing a qualified Member to serve until the next Annual Meeting so long 
as a quorum of Directors remains in office. In the event of a vacancy in the 



 

Page 2 of 2 
 

position of Chair, the Board may elect a qualified Director to serve as Chair 
until the first meeting of the Board following the next Annual Meeting. 

……… 
j. Other Appointments. In addition to the appointment of Directors to fill 

vacancies, the Board may make special appointments as follows: 
 

(i) Honorary Directors.  In recognition of long or special services to the 
Corporation, the Board may appoint Honorary Directors who may 
attend and participate in Board meetings without the power to vote. 

….…. 
k. Committees. 

(i) Executive Committee.  The Board shall establish an Executive 
Committee chaired by the Chair and comprising a minimum of five 
Directors or Honorary Directors, including those Officers who are 
Directors. The Executive Committee may exercise all such powers of 
the Corporation as shall from time to time be delegated by the Board. A 
majority of the members of the Executive Committee shall constitute a 
quorum for a meeting of the Committee.  

(ii) Other Committees.  The Board may at any time establish or dissolve 
by resolution any standing committee deemed necessary to assist in 
carrying out its responsibilities. Furthermore, it may appoint any 
special committee that it considers necessary for a specific task or 
project. The Board shall appoint a Director or an Honorary Director to 
chair any committee.   

……… 
 
6.     Meetings of the Board 
.…….. 
    

f. Voting.  Questions arising at any meeting of Directors shall be decided by a 
majority of votes. Each Director present shall have one vote except for the 
Chair who shall vote only to break a tie…… 

……. 
 
h. Attendance at Meetings. All meetings of the Board and its committees are 

open to Directors, Honorary Directors and Ex Officio Directors. The Chair, or, 
Aat the discretion of the Chair, the Chief Executive Officer may invite selected 
managers or other individuals to participate in board meetings for particular 
items to render specialist knowledge, to respond to questions or to familiarize 
themselves with the issues(s) being addressed by the Board.  Anyone A 
Director connected via audio or video technology to a board or committee 
meeting shall be considered to be attending the meeting. Board committee 
meetings are open to the members of the committee, Directors, Honorary 
Directors, and Ex Officio Directors, Adjunct Advisors and individuals invited to 
the meetings by or with the consent of the Chair of the committee. 
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